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This presentation is not an offer or invitation to subscribe for or purchase any securities .

No warranty is given as to the accuracy or completeness of the information in this presentation . You

must make your own independent investigation and appraisal of the business and financial condition of

KIPCO

Nothing in this presentation shall form the basis of any contract or commitment whatsoever . This

presentation is furnished to you solely for your information . You may not reproduce it to redistribute to

any other person .

This presentation contains forward - looking statements . These statements may be identified by such

words as "may", "plans", "expects", "believes" and similar expressions, or by their context . These

statements are made on the basis of current knowledge and assumptions . Various factors could cause

future results, performance or events to differ materially from those described in these statements . No

obligation is assumed to update any forward - looking statements

By participating in this presentation or by accepting any copy of the slides presented, you agree to be

bound by the forgoing limitations .

Disclaimer
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KIPCO: Overview

MENA region focused operating holding 

company, based in Kuwait

Primary focus on banking, insurance and 

media sectors

Group employees: over 8,000

One of the most actively traded stocks on KSE

Rated by:

Moodyôs (Baa3/P- 3) and S&P ( BBB - /A3)

Over 18 years track record of creating, 

acquiring, building and selling businesses
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Total Shares as of May 31, 2010: 1,212.3 million

Shareholding Profile: May 2010

Á Major shareholders of KIPCO are the two sons of

the Amir of Kuwait . They hold their ownership

interest in KIPCO through an investment vehicle Al

Futtooh Holding Company K.S.C. (AFH)

KIPCO Share ïPrice & Volume 
(June 2004 ïJune 2010*)

Á KIPCO is one of the most actively traded stocks on

Kuwait Stock Exchange (KSE)

Á KIPCO constitutes 1.4% of KSEôsmarket cap as of

June 17 , 2010

Á Average daily trading volume since June 2004 is

6.0 million shares

Source: KSE

Primary
Shareholder 
(AFH 47.2% 

& UARES 

10.7%) 
Total 

57.8%

Investment 
Funds
4.3%

Investment 
Companies

18.9%

HNIs
4.3%

Retail 
Investors

7.4%

Treasury 
Shares 
7.3%

US$ 1.2

KIPCO: Ownership & Liquidity

* Till June 17, 2010



6

KIPCO Group: Asset Composition

The KIPCO Group comprises over 60 companies across multiple sectors

Financial Services

Total Assets US$ 18,214 Million

Total Revenue US$ 1,475 Million

Investment 27 Companies

Media

Total Assets US$ 1,731 Million

Total Revenue US$ 288 Million

Investment 3 Companies

Real Estate

Total Assets US$ 1,778 Million

Total Revenue US$ 114 Million

Investment 12 Companies

Industrial

Total Assets US$ 1,560 Million

Total Revenue US$ 294 Million

Investment 6 Companies

Others 1

Total Assets US$ 906 Million

Total Revenue US$ 177 Million

Investment 13 Companies

Total consolidated assets of KIPCO Group: US$19 billion 

Total AUM of KIPCO Group 2 : US$25 billion

Notes:
1. Includes companies in healthcare, management services and other sectors
2. AUM of KIPCO group represents the total assets of KIPCO Parent and its major subsidiaries & associates on 100% basis, excludi ng 

third party assets managed by the group. Industry wise break -up given above represents the AUM
3. Information presented as on Dec 31, 2009
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Commercial 
Banking

Asset Management and 
Investment Banking

Insurance Media

Notes:
1. Stakes given are as of Mar 31, 2010
2. Market Capitalisation as of Jun 17, 2010
3. Stake in KAMCO is held through UGB
4. OSN has 7 board members ï2 each from KIPCO and Mawarid and 3 independent directors

6 of 9

56.6%

1,564

S&P: 
BBB+/A2

Moodyôs: 
A2/ P1

6 of 6

95.6%

746

Moodyôs
Baa3/P3

6 of 6

85.5%

312

Capital 
Intelligence 

BBB -

5 of 8

69.1%

233

S&P 
BBB+

2 of 7 4

60.4% 4

Unlisted

Unrated

3

Board 
Representa -

tion

Groupôs 
Consolidated 

Stakes 1

Market Cap 2

(US$ million)

Credit 
Ratings

Main 
Entities

Controlling Stakes in Principal Companies



8

Commercial bankingCB

Country
Activities

CB
AM/
IB

IN ME RE IND
MENA

Kuwait

Oman

Qatar

KSA

UAE

Bahrain

GCC

Lebanon

Egypt

Jordan

Tunisia

Syria

Algeria

Non - GCC

Iraq

Palestine

Multi - sector Presence Across the MENA 

Region
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MediaME

Asset management and investment bankingAMIB

Real EstateRE

InsuranceIN

OthersOT

Existing operationsǒ

OT

ǒ
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IndustrialIND

Libya ǒǒ
Morocco ǒǒǒ

KIPCO Group: Presence in the MENA Region

ǒ
ǒ



9

Overview

Strategy

Financial Overview

Valuation 

Annexure

Agenda



10

Diversified 
revenue 
streams

Strong 
managerial 

expertise

Thought 
leadership

Investing in 
engines of 

growth

Team Approach

Being first in the region

MENA

Target  ROE: 20%

Balanced Portfolio

Regional 
Outlook

KIPCO: Strategic Roadmap
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ÁDifferentiated proposition with attachment of UGBôs commercial banks

ÁManagement change in 2003 / 2004 enhanced growth trajectory

ÁKIPCO actively guiding Burgan Bankôs strategy to become a regional player

Key businesses ïprogress 
indicators

Business Then Now

Active Management ïKIPCO Support & Action

ÁSuccessfully incubated pan -MENA commercial banking network

ÁEquipped to assess / develop opportunities identified by KIPCO

ÁRefocused business model on Asset Management and Investment Banking (AMIB)

ÁFirst mover in underdeveloped life insurance business

ÁAcquired a network of insurance subsidiaries across Levant/GCC

ÁLeverage KIPCO banking network to enhance reach and distribution

ÁIdentified a gap in the market ïgenerated a new business to address it

ÁRevised partnership and management to take to the next stage

ÁConsolidated with Orbit in 2009 to create a leading pay TV operator in MENA

ÁSignificant value creation through realization ïrecord sector multiple achieved 

at exit in 2007

Á40% market share in Kuwait through increase in subscribers

ÁRegional expansion into Algeria, Tunisia, Iraq and Saudi Arabia within 4 years

ÁAsset management division spun -off to leverage KIPCO skills and reputation

ÁOffers a bouquet of asset management & investment advisory services in Kuwait 
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* Based on operating profit before provisions ^ Represents subscriber base post merger

1995 
Operating 
Margin*

14.5%

2002 
Mkt. Cap

US$ 524M

1995

By GPW

#3 of 5

1996 Sub. 
Base

0

1999 Sub. 
Base

0

2000 AuM

US$ 0.7B

2009 
Operating 
Margin*

43.6%

2009 
Mkt. Cap

US$ 1,015M

2009

By GPW

#1 of 31

2009 Sub. 
Base^

456K

2007 Sub. 
Base

9.5M

2009 AuM

US$ 7.9B

KIPCO: Active Management
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Demonstrated Track Record: Multiple Exits

Unrealized/Partially Realized Unlisted Investments

Fully Realized Investments

US$ million

554

970

KIPCO Capital Invested Realized and Unrealized Value

US$ million

US$ million 

US$ million

1,001 

3,564 

KIPCO Capital Invested Realized Value

3,262 

7,840 

KIPCO Capital Invested Realized and Unrealized Value

1,707

3,306

KIPCO Capital Invested Realized and Unrealized Value

Total

Unrealized/Partially Realized Listed Investments

The IRR provided above is the leveraged gross IRR (it  includes interest expense) and reflects the returns to KIPCOôs shareholders a s of Dec 31, 2009. The information concerning 
investment performance in this presentation has not been prepared in accordance with generally accepted accounting principles and has not been audited by independent public 
accountants but have been reviewed by Ernst &Young through an AUP for the period ending March 31, 2008. AUP on additional tra nsa ctions between Apr 2008 ïDec 2009 is yet to 
be completed by E&Y. 


